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Executive Summary
This document presents Snowsport England‟s submission to Sport England
for 2009-13.
Our plan will deliver the following:
OUTCOME WHAT WE WILL
DELIVER

GROW

SUSTAIN

EXCEL

SPORT ENGLAND
CONTRIBUTION

7 000 increase in
participants doing
1x30 per week
5% increase in
satisfaction levels
amongst participants
within England
A talent support
structure within
Snowsports that
supports all
disciplines

Total

SNOWSPORT
ENGLAND’S &
OTHERS
CONTRIBUTION

£457,146

£81,260

£461,854

£18,500

£76,160

£117,000

£995,160

£216,760

As well as delivering Sport England‟s outcomes, this investment will deliver
the following key improvements to Snowsport England and to Snowsports
 An increased public profile of Snowsport England and skiing and
boarding
 Improved access to new and existing facilities for clubs and Snowsport
England Members
 More participants from BME and under privileged communities
 Snowcamp extended beyond London to offer Snowsports to other
disadvantaged people from inner-city areas
 A targeted group of premier Snowmark clubs (Clubmark) that will offer
a wide range of possibilities and activities to the whole community that
they serve.
 An accreditation system for Alpine Race Academies
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 Integration of Higher Education Snowsport Clubs into Snowsport
England
 coaching structure that integrates sport coach UK and ensures there
are sufficient coaches of the right type in the right places
 A LTAD programme featuring regional workshops and greater support
for the national coach
 A well structured talent identification and regional support structure
within Snowsport England which supports all the disciplines
 A well resourced competition programme, which offers greater
possibilities to state schools through a clear national competition frame
work
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1. Introduction
This document presents the Snowsport England case for Sport England
support from 2009-13. Snowsport England is not currently funded by Sport
England so we have outlined the current position of snowsports within
England the role we can have in delivering Sport England‟s outcomes and
working on the observations presented. Our application is for a total of
£995,160
Our application is presented as a development over the 4 year cycle. We
would like Snowsport England to grow organically so there is an increasing
funding profile over the 4 year funding cycle. Our plan is to deliver the Sport
England outcomes in years 3 and 4, as this allows us time to develop as an
organisation to deliver the outcomes. Our interventions will directly contribute
to increased participation, improved satisfaction and a clearer talent pathway
for all disciplines within our sport.
Snowsport England is very well placed to deliver increased weekly
participation in snowsports and also an increase in satisfaction levels amongst
participants, clubs, volunteers and those involved with Snowsports training
and coaching. Our target is to have 12 000 extra people participating in
Snowsports 1 x 30 per week.. This will mostly be delivered in years 3 and 4 of
the funding cycle.
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2. Background
2.1.

Snowsports

The word Snowsports conjures up images of mountains, holidays and having
fun with friends and families. The sport offers so much more. For a start
there are many different sports within this sport; there are also many facets
and different ways that people can participate.
There are different forms too, depending on whether you are a skier or a
boarder. There are also different forms of skiing which include alpine skiing,
Nordic or cross country skiing, ski touring and telemark. From a competitive
perspective there are even more events in which people can take part in:
 Alpine Skiing – slalom, giant slalom, super G and downhill
 Nordic skiing – biathlon (shooting and skiing) cross country or roller
skiing
 Freestyle Skiing – moguls, aerials, ski ballet
 Skier or boarder Cross
 Snowboarding - freestyle, half pipe, big air, slope style, parallel slalom
or alpine
 Ski Jumping

2.2. Snowsport England
Snowsport England (SSE) is the Governing Body for Skiing, Snowboarding,
Nordic, Telemark, Skiercross (new Olympic sport in 2010), Ski jumping and
Freestyle in England. It has a membership of 19 337 members and 76
member clubs. These figures are rising and have been doing so since 2004
(3% increase).
Snowsport England has a small but efficient office based in Halesowen in the
West Midlands. There are 4 full time and 2 part time staff. These staff are
supplemented by volunteers and a Head Coach whose post is funded by
skiers in the England Ski Squad. (See appendix e for staff structure and
appendix d Snowsport England Structure)
Snowsport England is supported in its activities by a regional structure.
Over the last few years Snowsport England has transformed the way it
delivers its functions and is in a strong position, but has limited the number of
projects that it delivers due to minimal resources, particularly in terms of
personnel, IT and website. It relies heavily on volunteers to deliver much of
its work.
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Examples of the strength of Snowsport England are that it is financially
secure, but heavily reliant on membership income, it is currently working
toward the Advanced Standard for Child Protection. In 2007 it produced its
Corporate Plan which identified seven key objectives for delivery (see
appendix a):
 Goal 1 - To develop lifelong membership, participation and interest in
snowsports
 Goal 2 - To maintain and promote a culture which embraces diversity
and equality of access to activities and support systems
 Goal 3 - To continue the development of quality snowsport education
and training programmes
 Goal 4 - To develop clearly defined pathways for all English teams
across all snowsports disciplines
 Goal 5 - To develop strategic partnerships for the wider advancement
of all snowsport disciplines
 Goal 6 - To develop a more effective communications system with the
snowsport community and to raise the profile of snowsports with
strategic bodies, funding agencies and the wider general public
 Goal 7 - To ensure that financial stability and independence underpins
the organisation and its strategy
These goals were to be delivered by 2010, and were developed under the
current financial and staffing arrangements which are limited. However
participation in Snowsports is growing as evidenced by the growing
membership and the number of people racing, and the sport developing and
changing and proving attractive to people of all ages
Observation – The lack of resources are limiting the amount of
development that Snowsport England can undertake
Observation – Participation in Snowsports is growing

2.3.

Facilities

There are 47 facilities for Snowsports in England. Of these 5 are indoor snow
slopes (one of which is due to open in April 2009) and the remainder are
“plastic” slopes. There is another indoor slope which has recently been
granted planning consent near Ipswich. This will be one of the largest indoor
slopes in the world and will prove a tremendous boost to participation. The
various indoor snow slope operators are all looking for new sites and there will
be an increase in indoor slopes over the next 5 years, sites have been
7

proposed at Hemel, High Wycombe, Ipswich, Southampton, Thurrock and
there are other sites been proposed but the locations are unknown.
The management of these slopes is varied, with some being privately
managed, others being managed by clubs and a small numbers being owned
by Local Authorities. For the majority of Snowsport disciplines, with the
exception of roller skiing, access to snow or an artificial surface is critical. The
quality of these facilities varies considerably, and several have closed in
recent years, and there are some which are currently under threat.
The spread of facilities is also incomplete. There are few facilities for
snowsports in the East Midlands and Yorkshire. This is affecting participation
(see appendix c (i) for location of facilities).
There is a growth in indoor snow provision which is changing the face of
English skiing, as artificial snow is an attractive alternative to plastic. These
slopes are limited in number and in several areas of the country there are no
indoor slopes within a 2 hour drive. It is important to recognise that these
facilities are even more expensive to run and maintain than plastic and cost
becomes a major factor in people‟s ability to participate.
Observation – There is a lack of facilities in the East Midlands and
Yorkshire
Observation – Several slopes are under threat or in a poor condition
Observation – There is an opportunity for the provision of more indoor
slopes in strategic locations

2.4. Clubs
There are 76 clubs currently affiliated to Snowsport England, and these clubs
are a vital part of the structure of the sport.
The Clubs are located all over England, and vary in size from the largest club
with over 4000 members, to small clubs with less than 20 members. These
clubs vary in the services they provide, from those which exist to provide
facilities for Snowsports when conditions permit during the winter, to clubs
which mange their own facilities and provide a full range of services from the
complete beginner to the most experienced racer, to clubs which exist purely
to race.
There are also a small number of Clubs that have no base in the UK, and
operate in the Alps.
The services that the clubs provide will vary considerably dependant upon the
size of the slope that they operate from, which can be as short as 100m, and
also the surface that is provided. The majority of clubs are for alpine skiing,
8

freestyle and snowboarding, but there are also a small number of Nordic ski
clubs.
The indoor slopes can provide a full programme, but some clubs may have
difficulty accessing sufficient slope time to deliver a full programme due to
commercial conflicts. On slopes which have a carpet style surface is very
difficult to provide race training as it is very difficult to secure poles, but is
good for snowboarding and freestyle, as opposed to the more well known
“bristle” slopes which are able to take a pole, but unkind for beginners.
There are few clubs in the East Midlands and Yorkshire which limits
opportunity for participation; however this is due to the lack of available
facilities (see appendix c (ii) for mapping of the different types and location of
Snowsport England clubs)
Club members range enormously in their participation. There are many for
whom skiing is a relatively seasonal activity, and they use their club as a
warm up venue before heading off to the Alps or further afield. Others ski or
board once or twice a month to improve performance, or attend a course.
There are a core of people who are totally committed to their sport, and will
train several times a week throughout the year. For many of these, their sport
is a massive commitment as they not only train regularly, but also they
compete extensively all over the UK and abroad.
Observation – there are few clubs in the East Midlands and Yorkshire
Observation – some clubs have difficulty accessing sufficient slope time
due to commercial pressures

2.5.

Competitive Structure

Snowsports have a very wide base of participants who range from the total
beginner, to the world class racer. The vast majority of people who take part
in the sport do so as a holiday activity, and never look to take their sport any
further. Within this group are a large number of people with very high levels
of competence. See appendix j for an example of how people enter the sport
and get involved in competitions.
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There are a small number of people who do choose to compete, and this
number is growing. The structure by which they do this varies enormously
from discipline to discipline.
Within alpine skiing the performance pathway is reasonably well defined, with
some weaknesses. This is particularly around the integration of the
competitive schools skiing programme, which attracts participants mainly from
the private school sector. However this structure is not widely known
amongst the general skiing population. There are opportunities to race both
in England on plastic, or on the new indoor ski slopes, and abroad, normally in
the Alps. The programme attracts racers from as young as 4 years old, right
through to a very well established masters programme.
The ski racing season is split into two distinct parts, winter and summer. In
the winter there are a number of “British” races which include the English
Alpine Championship which can attract up to 350 racers ranging in age from 7
upwards. In addition there are other Federation International de Ski (FIS)
races which are managed by each country, British Racers can only race in
these races from the age of 15 upwards and if they have reached a sufficient
standard which is judged on a points system based on races competed in.

The English Alpine Championships which were held in Bormio, Italy in
February saw an English entry of:
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Minis (under 11)
10 girls
Children (11-15)
49 girls
Juniors (16-19), Seniors, Masters
41 females
Total
253
(This was supplemented by racers from abroad)

20 boys
68 boys
65 males

A typical race programme for English racers includes:
January

British Alpine Race Ski Clubs Championships
British Schoolboys/Schoolgirls Championships
Welsh Championships
February
English Championships
March
Interschools Championships
March/April British Championships
Scottish Championships

Les Menuires
Meringen/Flaine
Champery
Bormio
Chamonix
Meribel
Courchevel

There is a very strong summer programme of races across England with a
race almost every weekend from April through to October. In 2008 there were
43 national races planned (see appendix f for calendar of competitions).
These take place both indoors and outdoors and again regularly attract up to
300 entries. This list does not include the local summer league races that are
run around the country for lower level participants. This programme of races
requires considerable commitment and investment of resources.
Observation – there is an active programme of racing for alpine skiers
both in England and overseas.
Many of the racers involved in all of the programmes identified above will not
only be racing in these events, and training in the UK at one of the clubs, but
also abroad during the winter. Due to the fact that it is possible only to train
for slalom racing in England, it is necessary to move abroad to be able to train
for the longer disciplines of Giant Slalom, Super G and Downhill.
There are a number of race academies based in France and Austria as well
as in North America. These academies vary considerably in the services that
they provide, but all provide daily race training, and some also provide
academic support as some young people will be based at their academy for
the majority of the winter season, from December through to April making
schooling very difficult. There is no regulation of these academies at present.
Observation – there is no accreditation system for Alpine Academies
The structures for Snowboarding sit outside of Snowsport England, and there
is no clear pathway for development, again there are competitions in the
winter, and in the summer.
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Within Freestyle there is a limited structure providing opportunities for people
to join England and GB squads as part of their progression to international
competition.
In other disciplines such as Skiercross there is no structure at all, and
performance at any level is usually either by accident, or totally self supported
outside of the UK. However this year, for the first time, there has been an
indoor skier cross series based at the indoor centres with a series of 5 races
which has provided an excellent introduction to the sport.

Observation – there are no, or weak structures for Skiercross, Freestyle
or Snowboarding
The distribution of performers in Snowsports shows some interesting
variations. Whilst there is a reasonable distribution of alpine skiers with the
exception of the East Midlands and large areas of the South West, the
distribution of other disciplines is more concentrated (see appendix c (iii) for
distribution map of performers)
Freestyle performers are concentrated in West Yorkshire and the North of
England, indicating the success of the development programme that has been
operating in and around Sheffield for several years.
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Observation – There are few performers in skiing living in the south
west, east midlands and the north of England
There are surprisingly few registered snowboard performers, reflecting the
lack of structured competitive opportunity within England as a whole. There
are even fewer Nordic performers which reflects the low participation levels in
this form of the sport
Observation – there are few snowboard or Nordic performers

2.6. Snowsports in Schools
Snowsports are a popular feature in many schools calendars, but all too often
this is the school trip during the February Half Term, which for most people
involved is seen as a holiday. The Crystal Ski Industry Report estimated that
140,000 young people went on a school ski trip in 2007/8. The Youth Sport
Trust School Sport Survey identified only 405 schools that offered Snowsports
with 108 school club links. This clearly identifies that schools have not yet
identified Snowsports as a regular sporting activity.
Preliminary investigations have shown that few PDM, SSCo‟s or CSP‟s
recognise the value of Snowsports, or indeed have much information about
the sports, or the opportunities that they offer.
Recently there have been some examples of programmes to introduce
snowsports to schools and to start to rectify this issue. An excellent example
of this is where Norfolk Active recently included Snowsports within their
Extended Activities Programme. They ran two sets of after school activities
attracting 15 participants to each. The project was extremely successful with
almost 100% retention rate. The project was also extremely successful in
attracting girls to the sport. The long term impact is that the project will be
repeated, and more importantly that at least one person has joined Norfolk Ski
Club and encourage a sibling to become involved as well. This project was a
trailblazer for the newly announced “Sport Unlimited” programme.
From a competitive perspective there is an annual series of races organised
by the English Schools Ski Association (ESSKIA). There are 6 area heats
leading to the National Finals. Schools that are successful then progress
through to the British Finals. This annually attracts 180 teams from around 90
schools across the country.
However there are a disproportionate number of teams from private schools
who participate in these races
Another example or work in schools is the development of a school club link
which has been established between Xscape Race Team, based in Milton
Keynes, and Bedford Modern School. The school have participated in the
ESSKIA races for several years with little distinction. Over the last 12 months
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the school have employed one of the club‟s coaches who has been working
with the school team, and 5 of the school team have now joined Xscape Race
Team and train on a regular basis. In this year‟s ESSKIA races they won their
regional heat and came third and fourth in the National Finals
Observation – few schools appear to be offering Snowsports as part of
their extended activities
Observation – There is little information about local clubs given to the
140,000 people who go on school ski trips
Observation – Only 108 school club links exist
Observation – Schools, PDM, SSCo and CSP are unaware of the
opportunities that exist for Snowsports
Observation – State schools are not taking advantage of the race
programme that exists for skiing

2.7. Snowsports in Higher Education
There is a very active Snowsports scene within Higher Education. A large
part of this is recreational, but there is also a strong competition structure for
both skiing and snowboarding which takes place both on artificial snow and in
the Alps. However these are not integrated to the Snowsport England
structure.
Observation – there is a need to integrate the HE Snowsport Clubs into
the SSE structure to be able to increase the quality of the experience
and offer a wider range of opportunities within Snowsports.

2.8. Coaching
Snowsport England has had a coaching scheme for over 30 years which is
internationally recognised by IVSI (International Federation of Snowsports
Instructors). This has recently been re-launched as UK Snowsports and
brings together all the Home Nation‟s coaching structures into one scheme.
The coaching scheme is for coaches, leaders and instructors working with
clubs and other organisations at a local level.
Snowsport England has been working with Sports Coach UK and has now
been recognised as one of the sports they will be working with. The long term
aim is to ensure the integration of the UK Snowsports coaching scheme into
the UK Coaching Framework
At present Snowsport England have 1080 coaches on their database, of
whom 745 are male and 335 are female (approx). They are split between the
following disciplines:
14






Alpine
Snowboarding
Freestyle
Nordic

There is little data from Sports Coach UK which adds any additional
information about coaching in any of the Snowsport disciplines. However it is
likely that more data will become available as a result of future research.
Coaching Pathway is essential to be able to deliver satisfied participants
within the sport. It has been shown that coaches and leaders can be the
single most influential factor for staying involved in sport (Biddle and Mutrie).
It is therefore essential that if our interventions in all three areas of grow,
sustain and excel, are to be successful that this needs to be developed on the
basis of a strong coaching workforce which reflects the needs of current and
future participants in the sport.
Observation – there is a strong need to ensure that there are sufficient
coaches of the “right” types in the “right” places to meet the needs of
Snowsports as they grow

2.9. The Profile and Demographics of Snowsports
There can be no doubt that participation in snowsports is popular. The Active
People Survey (2006) identified that there were 185,000 regular participants
over the age of 16. The Crystal Ski Industry Report estimated that 1,227,000
people took part in Snowsports during the 2007/8 season, of these 140,000
people went on a school trip.
The Active People Survey identified that there were 151,000 people who
would like to take part in Snowsports which identifies a big potential market for
the sport to engage with. Of these 101,000 were interested in skiing and
50,000 were interested in snowboarding.
Observation - there is massive potential for increasing participation in
Snowsports
The profile of people who participate in Snowsports is different from many
sports. People who take part in Snowsports do so to a much older age than
other sports. There is very little drop off in participation post 19, but the sport
is very quickly picked up again after the age of 24 and continues to rise until
35-44 age group. There is no significant drop off in participation until people
reach retirement age.
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Participation in Snowsports
30%
25%
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According to the Active People Survey, 39% of people who participate in
Snowsports are female and 61% male. Female participation was just below
the average for all sports. 4.5% of disabled people participate in Snowsports
which is below the average for all sports (8%)
Observation – participation rates for women and girls and disabled
people are below average for most sports
Despite these figures there has been a strong track record in developing
Snowsports for disabled people with excellent programmes being provided
through organisations such as Back Up and Disability Snowsport UK. Some
of our disabled skiers are ranked very highly at a world level. Research about
access to sport by disabled people has consistently cited lack of information
and lack of awareness of opportunity as a major barrier to participation. In
addition lack of awareness by coaches and fear have also been critical
barriers to participation.
The survey showed that very few people from Black and Minority Ethnic
communities participate in Snowsports. However there were some interesting
variations with “White other” and “Chinese other” people demonstrating higher
than average levels of participation and several Asian and Black groups
showing no participation at all. Current membership of SSE from BME
communities is 0.75%
Observation – Participation rates for most BME communities are well
below the remainder to the British population
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Participation in Snowsports by Ethnic Background
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According to the Active People Survey, participation in Snowsports is strongly
linked to financial status. People on lower incomes do not access the sports
as much as people with higher earning levels. However, there may be other
factors at play here which include lack of awareness (especially of options
available locally as well as lack of role models and leaders). Evaluation of the
Sport Action Zone Projects by Sport England has shown that charismatic
leaders can play a large part in changing participation as can personal
approaches at a grass roots level.
Observation – strong development programmes led by charismatic
leaders are important factors in encouraging people to be come
involved in sport
Snow-Camp is a youth charity providing disadvantaged young people from
London‟s inner city areas with the chance to experience mountain sports. As
well as offering the opportunity to learn to ski or snowboard, during a week‟s
stay in the French Alps, Snow-Camp includes a Life-Skills course designed to
enable young people to reflect on the key observations that impact their lives.
This programme has had a major impact on these young people‟s lives, when
it was launched in London in 2007. They are currently running the 2008
programme and Snowsport England is a partner organisation. More
information about the programme can be found at www.snow-camp.co.uk
This programme has been recognised for its contribution to the development
of young people and Gerry Sutcliffe, the Minister for Sport has said:
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“As Sports Minister, I support Snow-Camp because it gives
disadvantaged young people the chance to take part in a sport
they otherwise wouldn’t be able to afford. Skiing and
snowboarding are great fun and great for fitness, but what
makes Snow-Camp such a fantastic project is that it also uses
snowsports to teach young people life-skills. I hope SnowCamp goes from strength to strength and the ski and
snowboard industry continue to support the project.”
Observation – Snowcamp is only available to young people in the
London Area
There is considerable variation in participation levels across England (see
appendix c (iv) for mapping of participation levels). Areas with highest
participation are Central London and Surrey, but there are consistently low
levels of participation in the East Midlands and also, to a lesser extent, the
North East of England. This is also consistent with the location of facilities.
Observation – participation in snowsports in significantly lower in
certain areas of the country

2.10. Communication
There is very little awareness that snowsports can be undertaken all year
round. All too often individuals and sports professionals (PDM, CSP and
Sports Development Officers) are very surprised about the range of
opportunity to participate in skiing and snowboarding that exists in England.
They are unaware of the fact that between April and September there are
around 40 nationally sanctioned events plus a host of other more local events
for skiing which take place on a combination of plastic and artificial snow. In
addition for the first time in 2008 there has been and indoor Skiercross series,
and well as an extended indoor snow series. These events can attract over
200 participants of all ages from 7 to 60 plus.
In addition to those who compete there are many other people who participate
in other ways through recreational skiing. There has traditionally been very
little knowledge about snowsports, beyond that as a holiday activity, and it has
not been viewed as a serious sporting opportunity.
Raising awareness of snowsports is an important component of the
development of the sport. Working to the principle that skiing is for life, and
not just for holidays is a message that needs to be heard clearly by all. If this
message can be heard and understood, then participation at all levels will
increase. This will work alongside the increase in indoor snow facilities that
are being planned around the country.
18

For the other interventions to work Snowsport England needs to develop a
clear communications network and marketing strategy. This needs to include
a drive to promote Snowsport England as the Governing Body for Snowsports
in England and the first point for information about the sport.
In addition work needs to be undertaken with clubs so that they feel supported
in their role in this important area and are able to deliver.
Observation – Snowsport England needs to develop and deliver a strong
communication strategy to raise awareness of Snowsports and the
opportunities that exist at clubs in England.
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3. Summary of observations and delivery through
interventions
Intervention 1 Increasing Participation and membership
The lack of resources are limiting the amount of development that
Snowsport England can undertake
Participation in snowsports is growing
There are a lack of facilities in the East Midlands and Yorkshire
There are few clubs in the East Midlands and Yorkshire
Few schools appear to be offering snowsports as part of their extended
activities
Schools, PDM, SSCo and CSP are unaware of the opportunities that exist
for snowsports
State schools are not taking advantage of the race programme that exists for
skiing
Snowcamp is only available to young people in the London Area
Participation in snowsports in significantly lower in certain areas of the
country
Snowsport England needs to develop and deliver a strong communication
strategy to raise awareness of snowsports
There is massive potential for increasing participation in snowsports
There is an opportunity for the provision of more indoor slopes in strategic
locations
Participation rates for most BME communities are well below the remainder
to the British population
Intervention 2 Clubs & Coaching
The lack of resources are limiting the amount of development that
Snowsport England can undertake
Snowsport England needs to develop and deliver a strong communication
strategy to raise awareness of snowsports
There is a strong need to ensure that there are sufficient coaches of the
“right” types in the “right” places to meet the needs of snowsports as they
grow
Several slopes are under threat or in a poor condition
Some clubs have difficulty accessing sufficient slope time due to commercial
pressures
There is a need to integrate the HE Snowsport Clubs into the SSE structure
participation rates for women and girls and disabled people are below
average for most sports
Strong development programmes lead by charismatic leaders are important
factors in encouraging people to be come involved in sport
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Intervention 3 Performance Pathway and Talent Identification
The lack of resources are limiting the amount of development that
Snowsport England can undertake
Snowsport England needs to develop and deliver a strong communication
strategy to raise awareness of snowsports
There is an active programme of racing for alpine skiers both in England and
overseas.
There is no accreditation system for Alpine Academies
There are no, or weak structures for SkierCross, Freestyle or Snowboarding
There are few performers in skiing living in the south west, east midlands
and the north of England
There are few snowboard or Nordic performers
Intervention 4 Children and young people
Schools, PDM, SSCo and CSP are unaware of the opportunities that exist
for snowsports
State schools are not taking advantage of the race programme that exists for
skiing
There is little information about local clubs given to the 140,000 people who
go on school ski trips
Only 108 school club links exist
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4. Interventions
Please note that there may be some disparity between the areas that the
interventions have been allocated to and the budgets. We have chosen to
allocate interventions to the area that they most significantly contribute to, but
in budgetary terms have been more specific.

4.1.

Intervention 1 – Increasing Participation & Membership

Introduction

Outcomes
(Sport
England):

Strategic
priorities

This intervention establishes a structure that will promote
participation in snowsports and encourage participation in
snowsports more regularly within the UK and ultimately to
join Snowsport England.
Grow & Sustain
Grow: Introduce people to snowsports for the first time and to
increase the number of people who take part in Snowsports.
12 000 increase in participants doing 1 x 30 per week, from
127,401 to 139,401. Increase club membership by 5813
Sustain: To increase participant satisfaction levels by 5% within
England.
 To increase the number of young people accessing the sport
through Sport Unlimited and other programmes
 To grow participation by 12,000 by targeting areas with new
facilities and establishing strong relationships with the
management of new facilities
 To grow Snowsport England membership by 30% by 2012. To
achieve this we will review and modernise our membership
structure and application processes by creating new
categories of membership (and associated benefits). The
main focus will be on linking in with HE Snowsports clubs and
generating a new market, and developing our online
resources, including a members‟ area on
www.snowsportengland.org.uk
 We see it as a priority for us to enhance the profile and
perception of Snowsport England in the eyes of the public and
to ensure that Snowsports are seen as a sport to do in
England as well as on holiday abroad. We believe that there
is a need to change the current perceptions of Snowsports by
emphasising the myriad of opportunities available, create a
more varied image of the sport (i.e. its health, fitness and
lifestyle benefits) and to ensure that media reports are wellinformed through the use of role models and media profile.
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Interventions
required

What we will do
 Increase the number of people who go skiing and boarding,
and achieve sustained growth in snowsports and in Snowsport
England membership we will:
 Work to develop new and improved facilities and better access
to facilities with the assistance of the Sport England planning
team in the following areas:


Further analysis on demand for the sport, and the
identification of priority locations for new indoor facilities;



Legal advice and support on access to facilities, including
potential standard model clauses for freehold and S106
legal agreements;



Project Based guidance for dry ski slopes investigate ways
of increasing viability and quality;

 Raise awareness of the opportunities for extended activities to
PDM‟s, SSCo‟s, sports development officers and CSP‟s.
 Develop and publicise regional programmes
 Increase participation from disadvantaged inner city areas and
BME communities with a partnership with Snowcamp focusing
on 16-19 age range.(appendix e)
 Change our membership structure, administrative processes
and introduce a membership benefits package to include
individual members
 Engage with the HE sector to affiliate Snowsport clubs and
promote Snowsports to a wider audience.
 Develop a media campaign including the use of alternative
media.
 Develop our website to improve communication with members
both new and potential
 Promote Snowsport England at Snowsport shows and events
to help create a higher profile in the national press
How we will do it
By:
 Working with new and existing partners including clubs.
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 Working closer with the slope facility managers to help gain
reduced rates for events and regional road shows
 Bringing in external expertise.
 Investing in staff and office systems.
 Engagement with the media.
Measuring
success

We will measure the success of this intervention in several ways.
Targets include
 An increase in numbers of participants as measured by the
Active People survey from 127,401 to 139,401 (appendix h)
 Data from CSP‟s through their extended activities programmes
 By working with Snowcamp we can target 1000 new
participants (BME between 60-80%) see appendix e for draft
plan
 Showing an increase in Snowsport England membership by
5813(appendix h). Annual membership figures (based on a
2008 year-end baseline of 19337):
End 2009 = 19877
End 2010 = 20877
End 2011 = 22877
End 2012 = 25190
 Figures will be measured annually from clubs and monthly
using the reporting functions on our membership database,
Interfuse.
 By increasing the number of HE Snowsports clubs that are
affiliated to Snowsport England
End 2009 = 0
End 2010 = 10
End 2011 = 15
End 2012 = 20
 By having a fully operational membership facility by April 2010
and by having a growing rate of take-up from 2010-12.
 By significantly improving our online line services capability
such that 70% of Snowsport England members renew online
by 2012(new online renewal system launched October 08),
and that we have a fully operational „members area‟ on the
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Snowsport England website by January 2011.
How will this
deliver Sport
England’s
outcomes?

 Increase the number of people that get introduced to the sport
 Increasing the number of people who decide to join a club as a
result of their holiday activities and therefore become more
frequent participants
 Increasing the number of young people introduced to the sport
as a result of sports unlimited Programmes
 Increasing the quality of provision at facilities and clubs
 Increase satisfaction amongst participants within England
 Increasing the number of people in Higher Education who are
actively involved in snowsports
 Improve satisfaction amongst participants within England and
at clubs by improving the quality of the facilities and the
accessibility
 These will contribute to Sport England‟s Sustain and Grow
programmes.

Rationale /
evidence

Sport England‟s desire to increase participation in sport and the
Snowsport England aim of growing our membership are
compatible objectives.
It is Snowsport England‟s strong belief is that once people take
up snowsports, they continue for life. This is backed up by the
Active People Survey which does not show a significant drop off
until retirement age. What we need to be able to do is show that
there are opportunities to take part in snowsports within England.
This will increase the regularity with which people will do the
sport.
This concept links with the interventions as we will be delivering
regional events that promote the different snowsport activities.
We will also promote this through better communication and by
having a presence at regional and national ski shows. We will
also start to engage with the HE sector to show there are
possibilities of doing the sport within England
Participation in snowsport is heavily reliant upon facilities. There
is considerable investment going into the development of new
facilities over the next 4 year funding cycle. There are currently 7
indoor snow slopes seeking planning permission and 2 new
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dryslopes. This will make Snowsports much more accessible in
the coming years. We need the capacity to be able work with
these centres to make sure opportunities are open to the whole
community.
New facilities planned are:
 The Snow Centre, Hemel Hempstead (opening April 09)
 High Wycombe (building starts Sept 08)
 Snoasis, Ipswich (final planning decision Nov 08)
 SnoZone have 4 projects under proposal (currently run 3
indoor facilities)
 Outdoor facilities given the go ahead in Huddersfield and
Cornwall
Our intervention will ensure that new facilities are built in the right
locations and offer high quality facilities. We will work with the
Sport England specialist planners not only to negotiate better
access to these facilities for clubs and Snowsport England
events, but to also ensure that new facilities are developed in the
right places. Our work on developing strong relationships with
facility mangers will ensure that facilities to raise their satisfaction
levels amongst their clients.
The County Sports Partnership - Active Norfolk identified
snowsports as an activity in which young people wanted to
participate. The pilot project that ran in Norfolk was extremely
successful. The Extended Activities programme – Sport
Unlimited will encourage young people into snowsports at a
young age and as shown by the Active People data they
generally remain engaged in the sport.
The information resulting from the pilot in Norfolk needs to be
disseminated to other areas and the possibilities communicated
with PDM‟S and CSP.
This will also have the knock on effect of increasing the talent
pool for competitive snowsports
Our membership has grown by 3% (2004 – 2007) without any
active promotion due to limited resources. If we are able to put
together a package of benefits and raise the profile of SSE
further, larger increases are possible, given the number of people
participating in snowsports. Due to our limited capacity we
currently offer very limited help and resources to our clubs and
membership. With a more proactive approach, and additional
resources we will be able to make further, more significant
impacts on membership and participation.
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Our proposed intervention will make it clear to participants that
there is a whole range of opportunities to take part in snowsports
in England and we will create more opportunities for Snowsport
England members within their region, thereby increasing the
attractiveness of the organisation.
We know from the Active People survey, there is significant latent
demand for snowsports. The Survey identified that 101,000
people were interested in skiing and 50,000 people wanted to do
more snowboarding. The fact that they haven‟t taken up these
sports indicates that there is need for a more proactive approach
to convert these people to our sport. An increase in awareness,
quality facilities and services are needed to ensure that people
become regular participants.
One of our proposals for intervention is through working with
Snowcamp. We will offer snowsports to a section of the
community that would not usually participate in our sport and give
them an entry route to be able to continue with their participation.
There is a large base of infrequent participants in snowsports.
Once again the provision of high quality facilities and services
backed up by an increase in flow of information are necessary to
encourage people to move to more frequent participation and to
remain actively involved in the sport
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Cost

A summary of the costs of these interventions is shown below.
More detail is contained in the attached spreadsheet:
a. Raise Awareness with PDM‟s, SSCo‟s and CSP‟s:
Capacity cost = £186,000
b. Regional programmes
Delivery cost = £9,000
c. Snowcamp:
capacity/delivery = £181,660
d. Development of better relationships with existing and future
facilities and communication with membership and the wider
public:
Delivery/capacity cost = £189,500 (Communication Officer)
e. Engagement with HE sector:
Delivery cost = £ 6,000
f. Website and Membership services:
Delivery cost = £13,000
g. Promote SSE to national press:
Delivery cost = £5000
h. Develop infrastructure of facilities
Delivery cost = £3000
Total: £593,660

Partners

 Snowcamp will be our partners in intervention c (above) and
we will have to work with Sporting Equals to identify into which
cities and areas to the programme should be expanded.
 Support from BUCS in delivering promotional material to HE
Snowsport Clubs

Risks /
Mitigation

 CSP‟s will be essential partners to work with to promote
Extended Activities to SSP and PDM‟s
Grow:
The signs are that participation in skiing and boarding will grow
over the next 4 years. However the “Credit Crunch” may have an
impact on snowsports as people tighten their belts. There are
opportunities to encourage those who choose not to go on
holiday to become more active in England until the financial
climate improves. The need for a Communications Officer is
essential for this intervention to work.
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Snowsport England would like to work with Sport England to find
an additional measure of participation in snowsports in England
which more accurately reflects the variation in participation in the
sport.
Sustain:
We can identify few risks in this area as by putting in place more
support for clubs and help in developing their programmes
satisfaction will rise, thereby increasing membership. With better
relationships developed with facilities then access for clubs and
events will improve and working with them to increase the
satisfaction levels.
Beyond 2012

Snowsport England has delivered quality services through the
membership system for many years. However to increase
participation will require investment, over and above that which
could be afforded within current budgets.
To make the step change there is a need for investment in the
organisation over the next 2 years. This will then allow growth to
occur in succeeding years which can be sustained as new
membership level are achieved.
Once this is achieved it is anticipated that the organisation will
then be able to sustain these levels
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4.2.

Intervention 2 – Clubs & Coaching

Introduction

Outcome (Sport
England):

Strategic
priorities
Intervention (s)
required

Clubs and coaches are a critical part of the delivery of
snowsports in England. Snowsport England currently has
76 affiliated clubs who are supported by hundreds of
coaches and volunteers. Intervention 2 focuses on
improving the level and quality of support we provide to
clubs, coaches and volunteers.
Sustain
 To increase satisfaction levels amongst participants within
England and coaches by 5%.
 Increase the number of coaches by 250
 Increase the number of trained volunteers by 80
Development of a network of quality coaches, volunteers and
clubs are essential components to participation and satisfaction
levels in snowsports
What we will do
Clubs:
 We want to work with our clubs to develop a new relationship
which ensures that they become stronger, more
developmental and secure in the delivery of their services
They will also need to become more confident in working in a
new market which includes a more diverse community
 Raise satisfaction levels by targeting the areas Snowsport
England thinks members find important, Instruction/Coaching,
Slope facilities, Club organisation and Social aspects
To do this we will:
 Employ a Development Officer to help clubs raise their
standard so they are capable of offering more opportunities to
the community. The Development Officer would help the
targeted clubs achieve the Snowmark accreditation and help
these clubs deliver their development plans which will not only
improve coaching, but assist in ways that these clubs can
attract a larger more diverse membership, and stronger
school club links. Clubs targeted:
Norfolk, Pendle, Kendal, Midland, Hemel, Bassingbourne
Sharks, Xscape, Snoasis, Telford,(additional clubs maybe
added if suitable)
 Develop our club membership structure to ensure that clubs
see membership as a benefit and not a tax
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 Develop a better relationship with new and existing facilities to
help clubs in developing their programmes
 Develop and update our resource library for clubs to ensure
that they have access to high quality information. This will
include: child protection, facilities, equality, liability and
insurance issues
 Provide opportunities for clubs to access higher level coaches
and coaches with an expertise in adaptive snowsports to
facilitate new/novice members within clubs
 Run an annual club seminar to help promote clubs and good
practice around the country
 Encourage club membership by promoting clubs in snowsports
magazines, in flight magazine during winter season, and
through travel companies and on the Snowsport England
website
 Provide a pool of essential equipment for clubs including race
equipment and equipment for disabled skiers. This would be
targeted at the Snowmark clubs and clubs that have
completed the 2 day disability awareness course that has
recently been launched.
How we will do it
By:
 Offering support to clubs to help them develop and obtain
Snowmark accreditation and making it a high priority for
Snowsport England
 Creating a Development Officer post who will liaise with the
targeted clubs with the aim of creating a stronger
developmental framework which will not only improve
coaching, but assist in ways that these clubs can attract a
larger more diverse membership. The Development Officer
will also be the point of contact for CSP‟s, Regions to ensure
practical assistance is offered to these organisations to better
understand the needs and opportunities that snowsport offers.
Using the recent regional development project to help develop
clubs within each region and run regional road shows
 Providing small grants to clubs
 Working with Sport England facilities team to help influence
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facilities at a planning stage
How will this
deliver Sport
England’s
outcomes?

Our interventions will raise the quality of snowsports in England.
Clubs will be more friendly and welcoming and provide better
services to a diverse community.
These will be supported by a better qualified network of coaches.
Better relations will be built up with Snowsport facilities so access
for clubs and events is easier to obtain
Together these will encourage people to remain more active in
snowsports and participate more frequently
What we will do
Coaching:
This intervention will deliver, well trained, quality coaches to work
within the club environment. To achieve this we will:
 Creating a coaching development framework to liaise with
SCUK and develop Snowsports framework for all disciplines
and recruiting people with appropriate skills to undertake this
role
 Provide an annual coaching conference, to help raise the
quality of coaching and to update coaches with the latest
information and the introduction of new modules to ensure that
we develop a well informed and educated workforce.
 Enthuse coaches to become more active by creating links
between coaches and clubs
 Offer support and verification system to tutors to ensure quality
of coaching courses
 Embed the new coaching Scheme and align with SCUK and
work towards accreditation within UKCC
 Implement and develop a UK Snowsports website with the
other Home Nations. www.UKSnowsports.com
 Complete roll out of new courses including the new disability
awareness course
 Help newly qualified coaches with deployment to clubs and
facilitate the development of coaches at our targeted clubs
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How we will do it
By:
 Creating a coaching development framework and source
experience currently within Snowsport England staff and
volunteers
 Subsidising an annual coaching conference to make it viable
for all coaches to attend and motivate them in their coaching
and promote CPD with the aim of raising standards
 Running an annual tutor training session and oversee courses
run to ensure that quality standards are met
 Commissioning external experts to deliver web site
enhancements and develop e-learning systems
How will this
deliver Sport
England’s
outcomes?
Measuring
success

By providing better training and quality control from work with
SCUK we will be able to provide a high quality experience and
therefore attract and retain more Snowsports participants within
our clubs.
Clubs:
We will measure our success by:
a. Increasing the number of Snowmark clubs (ClubMark).
Currently 2 out of 76 affiliated clubs
End 2009 = 8
End 2010 = 12
End 2011 = 16
End 2012 = 20

b. Using Active People data to measure the proportion of active
Snowsports participants who join clubs (the current figure is too
low to be recorded). Target:
End 2009 = no figure %
End 2010 = no figure %
End 2011 = 1 %
End 2012 = 3 %
c. Achieving an increase in the total number of club members
affiliated directly to Snowsport England; to be monitored monthly
through our membership database:
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End 2009 = 2500
End 2010 = 2500
End 2011 = 2650
End 2012 = 2850

Coaching
Success will be measured by:
a. The number of courses being run and attendance at these
courses
b. The number of coaches attending the coaches conference
c. The number of registered coaches with Snowsport
England
d. Number of coaches working at clubs

Rationale /
evidence

Clubs:
The membership levels of Snowsport England affiliated clubs
have been growing slowly for the past 4 years. There has been
little or no support from Snowsport England over this period.
Many clubs would like to develop and progress through
Snowmark accreditation but need support from Snowsport
England to achieve this. There are concerns about safety,
liability and their duty of care as well as access issues to facilities.
Snowsport England only launched Snowmark accreditation in Jan
2008 and has proved a positive effect on the clubs that went
through the process. 2 clubs have already become accredited.
There are another 7 clubs who are currently working towards
accreditation.
With a better relationship developed with the facilities this will
enhance events and initiatives that clubs can run and make them
more sustainable.
Snowsport England believes that supporting this intervention will
lead to an increase in satisfaction amongst club officials and club
members.

Coaching:
There was a recent cooperation with the other Home Nations to
launch the UK Snowsport Coaching scheme in June 2008. This
needs continued work to develop all the courses across all the
disciplines. By helping the coaches develop it will support the
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clubs and help sustain membership by having regular quality
training.
It has been shown that coaches and leaders can be the single
most influential factor for staying involved in sport (Biddle and
Mutrie). Within Snowsports this is clear that the clubs with the
best coaching / instructing infrastructure are the most developed
clubs. We need to ensure that high quality coaches are available
all over the country to increase the satisfaction levels amongst
club members
We have concentrated on satisfaction amongst participation
within England because we are a small NGB with a very large
participant base and we need a targeted approach to start with.
Once we have increased the clubs satisfaction we can move onto
the wider participant base. Due to the nature of the sport though
it is very hard for Snowsport England to influence satisfaction
abroad due to varying snow condition, other qualified instructors /
coaches and the various tour companies.
Our experience tells use satisfaction is based on:
1.
2.
3.
4.
5.

Coaching/instructing
Access and quality of facilities
Organisation of the club
Diversion and release
Socialising

These criteria link directly to our interventions as we will increase
the quality and quantity of coaches available to clubs and
enthuse them to work regularly at facilities and clubs. By having
better developed and trained coaches this will help the clubs /
facilities to offer better and wider variety of training, especially for
the disabled.
For facilities please see intervention 1
The roll out of the Snowmark scheme will help clubs to develop
their not only their organisational ability, but ensure the
development of high quality clubs. The accreditation of alpine
academies so they meet basic criteria will ensure safety for
young athletes and that minimum high standards are consistently
available to them
We will ensure that a variety of activities available to people for
them to chose from which will attract them to do something
different from their everyday lives
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There is a strong social network that already exists in the sport,
this will develop and grow through the provision of more events
and opportunities that will be provided as a direct consequence of
our interventions
Cost

Clubs:
The following costs refer to the level of support requested from
Sport England based on the interventions listed above. The
attached spreadsheet provides a detailed costing plus a
breakdown of Snowsport England financial contribution to each of
these total costs:
a. Club development officer
Capacity costs = £45,000
b. Club benefits:
Capacity cost = £3,000
c. Develop relationships with new and existing facilities
Communication officer costs in intervention 1
d. Develop and update our resource library:
Delivery cost = £3,000
e. Clubs access to adaptive & higher level coaches
Delivery cost = £5,000
f. Annual club seminar:
Delivery costs = £6,000
g. Promotion of club membership:
Delivery costs = £8,000
h. Snowsport England equipment for clubs:
Delivery cost = £7,000
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Coaching:
a. Employ experienced coaching staff:
Capacity cost = £92,000
b. Support Annual coaching conference
Delivery cost = £8,500
c. Tutor Training and verification
Delivery cost = £15,000
d. Embed new coaching scheme & align with SCUK
Delivery cost = £14,000
e. UK Snowsport website
Delivery cost= £3,000

Risks &
mitigation

Delivery
partners

Total amount £209 500
Many clubs see membership of Snowsport England as a tax,
rather than a meaningful relationship. There is a need to work
more closely with member clubs to develop resources and
systems which they see as beneficial. Unless this is done
quickly, then clubs may chose to withdraw their membership
leading to fragmentation of the sport.
No other risks have been identified.
Clubs, as they need to develop to be able to deliver the Sport
England outcomes.
Need support from SCUK in developing the coaching frame work
and working towards UKCC
Work with Volunteer England to ensure that volunteers are able
to tap into resources that are available from outside of sport

Beyond 2012
Once the coaching scheme is fully developed and embedded a
vast majority will be self sustaining. The clubs will probably
require on going support so we can target the next wave of clubs.
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4.3. Intervention 3 - Performance Pathway and Talent
Identification
Introduction

Outcome (Sport
England):
Strategic
priorities

Intervention (s)
required

We would like to develop a well defined and appropriate
talent support system for each discipline within Snowsports
which will increase the numbers of English athletes at elite
level.
Excel and Sustain
To develop clearly defined pathways for all English teams across
all Snowsports disciplines. Making sure all clubs and parents of
athletes know the performance pathway and the opportunities
that exist. Develop a regional training/talent ID structure that
promotes communication between coaches and clubs.
Increase satisfaction by 5%
What we will do
Performance Pathway and Talent ID
This intervention will deliver a, clearer performance pathway and
help to identify a large number of young people with the potential
for success within snowsports. It will also create structures in
disciplines that do not currently exist. To achieve this we will:
 Create better links with clubs so talented athletes are identified
quickly
 Provide support from the national coach to help develop links
between clubs and Snowsport GB
 Develop clear pathways in all disciplines producing a
seamless link from the bottom up
 Develop a long term athlete development model which then
can be used to focus resources on Talent ID
 Help develop the weak and non existent structures in freestyle
and Skiercross
 Identify potential Skiercross athletes (new Olympic event
2010)
 Develop a clearer competition structure in all disciplines
providing new opportunities
 Provide accreditation scheme for Alpine Academies so they
are sustainable
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How we will do it
By
 Running regional training/talent ID sessions to help develop
better links with clubs and coaches
 Part funding National coach (currently funded by athletes) so
time is made available to link with clubs and children‟s team
below.
 Working with SSGB and other Home Nations to develop clear
LTAD and publish and promote one clear pathway
 Support the start up of a Skiercross talent ID camp for 2 years.
 Continuing to develop the summer and winter race
 Programmes especially with the new indoor facilities coming
on line.
 Offering a clear route for athletes to move into coaching at the
appropriate time
How will this
deliver Sport
England’s
outcomes?

By producing a clear pathway from the bottom up which will link
Snowsport clubs that are involved at a local level to Elite
performance.
To help clubs run a sustainable programme for attracting talented
athletes into the sport and keep athletes involved due to
increased satisfaction levels.
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Measuring
success

Ultimate success is an increase in English athletes at the top of
the sport (World Cup). This is SSGB responsibility. This takes
time to achieve and to help achieve this success we need an
increase in athletes along the pathway and an increase in the
pool of athletes achieving lower FIS (international ranking) points
at English and club level.
Number of athletes below 80 FIS points
English Team (base Level 8)
2009 10
2010 12
2011 14
2012 16
A clear published LTAD model by 2010
Started talent ID camps for Skier cross (min12 athletes)
Talent ID/regional training days.
Pilot 1 in 2009 , 3 in 2010, 4 2011, 5 2012
Number of registered performer (base figure 1070 30/08/08)
2009 1100
2010 1140
2011 1200
2012 1300
Satisfaction would be measured through the Sport England
survey but additional measures are:



Rationale /
evidence

Increasing the numbers of athletes that move into
coaching or volunteering by 5%
Delivery of workshops at clubs by the National Coach

There are over twice as many Scottish Athletes in the GB teams
which is due largely to significantly increased funding from
Snowsport Scotland to their elite athletes (£135,000 in 2008).
English Athletes are self funded : UK Sport only currently support
two English Athletes (Chemmy Alcott and Zoe Gillians)
Our intervention will help create a wider talent pool that will help
increase the number of athletes moving along the performance
pathway
There are many young people who go skiing/boarding but not
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given the opportunity to participate in snowsports beyond a
recreational level. The barriers have been identified as lack of
information about competitive snowsports and also financial
barriers.
We currently access a small talent pool but if the right systems
were put in place then we would access a much larger pool of
young skiers and boarders who have started at a young age but
are not aware of the possibilities available to them.
This links with our intervention to run regional talent ID events to
give more opportunities for people to access the sport and have
the information about clubs and events that take place
There is an opportunity for a new approach to be taken when the
new indoor slope in Ipswich is built. For the first time it will be
possible to hold international races and for athletes to train in
England. This will dramatically open access for athletes to train
more often from club to national level at a cheaper cost.
Through our intervention we would make sure that we were able
to make the best use of this new facility and other facilities being
built
Improving the links from clubs to the national team will help the
clubs coaches develop and motivate younger athletes to keep
performing. This helps the satisfaction levels at the clubs and
helps to sustain their activities.
Cost

Performance Pathway and Talent ID
The following costs refer to the level of support requested from
Sport England based on the interventions listed above. The
attached spreadsheet provides a detailed costing plus a
breakdown of Snowsport England financial contribution to each of
these total costs:
Support region training & talent ID camps
Delivery = £24,000
Part fund National Coach
capacity = £45,000
Develop LTAD and clearer pathways
SSE to cover costs
Development of structures
Delivery = £1,500
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Skier cross talent ID camps
Delivery = £35,000
Support of new indoor competitions
Delivery = £4,500
Accreditation Alpine Academies
Delivery cost = £2000

Risks &
mitigation

Delivery
partners

Developing new structures for competition will take time and
hearts and minds will have to be won over to make the structure
successful. There is a risk that for the time being that English
athletes will continue to under represent at an elite level. The
lack of role models will continue the impression of a lack of
progress. The continuation of weak and non-existent structures
will mean that opportunities to develop and identify new talent will
continue to be missed.

It is essential that we work closely with Snowsport GB to make
sure we link into their elite squads and deliver the athletes of a
suitable standard that they can make the targets given to them.
This need to be done along side the other Home Nations, Clubs,
Academies and international ski schools who have the access to
the potential talent we are seeking .

Beyond 2012
In the next funding cycle we would like to gain access to funding
to support the talent pathways we have put in place during 09-12.
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4.4 Intervention 4 – Children and Young People

Introduction

Outcomes
(Children &
Young people)
Strategic
priorities

This intervention seeks to create a transition for children and
young people who take up Snowsports on ski trips and
encourage them to participate in the sport regularly through
creating effective school club links and increasing
competitive opportunities.
Grow: Increase the number of 5-181 year olds participating in
Snowsports clubs from 5920 in 2008-09 to 7920 by 2013
To increase the number of state schools competing at
schools races
 To develop clear links between schools and their local clubs
and facilities


To increase the number of local schools races and widen the
range of schools that participate at a regional and national
level through the ESSkiA (English Schools Ski Association)
races


Interventions
required

To up skill PDM‟s about the possibilities for Snowsports in
their local area
What we will do

 Target 10 clubs and facilities that are ready and have the
capacity to develop
10 clubs are:
Norfolk, Kendal, Pendle, Bassingbourne, Xscape, Hemel,
Sharks, Chill Factor, Midlands, Telford (additional clubs will be
added if suitable)
 Develop a relationship with the tour operators so information is
given out about their local ski club and the opportunities
available
 Raise awareness of Snowsports in the 10 targeted areas to
PDM‟s, SSCo‟s, sports development officers and CSP‟s.
 Have a presence at the Schools sports partnership conference
and develop the necessary promotional material
 Increase participation from state schools as these are under
represented in the schools racing.
How we will do it
1

Please note we have opted for the 5-18 age range as we currently measure junior members
which are up to 18 years old.
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By:
Year 1 and 2
It is important to establish the current state of play as this is a
new area for Snowsport England. In the first 2 years time will be
spent to establish current levels of activity, and to develop
appropriate communication channels which will ensure that
actions that are taken are effective. During this phase, time will
be spent to establish strong partnerships which are based on
sound information and knowledge. This will engage schools,
clubs, CSP and SSP
Years 3 and 4
In years 3 and 4 we will move to a delivery phase which will be
based on information gathered in years 1 and 2. Delivery will be
by partners supported by a part time Schools Development
Officer
 Working with new and existing partners including clubs and
facilities.
 Investing in Staff.
 Develop the necessary information packs/details for
conferences, PDM‟s, SSCo‟s, CSP‟s
Measuring
success

There are several ways in which we will measure the success of
this intervention as follows:
 Schools sports survey
405 schools participating in Snowsports
105 school club links
 Number of participants at schools races

How will this
deliver Child
and Young
people’s
outcomes?

 Number of registered 5-18 year old with the national governing
body(base line figure 5920)
(appendix I; graph for increase targets over the 4 year cycle)
 Increasing the number of 5-18 years old participating in
Snowsports club activity.
From 5920 to 7920 by 2013
 Increasing the number of 5-18 years old competing in
snowsports
From 1000 to 1300.by 2013 (only includes registered
performers)
 Increase in competitors at schools races.(not registered) No
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base line figure known
Rationale /
evidence

It is Snowsports strong belief that once people take up
Snowsports they continue for life. This is supported by the Active
People data which does not show a significant drop off until
retirement age.
Snowsport England‟s focus on Children and Young people is to
tap into the vast numbers who take part in the sport on school ski
trips (140K) and on holidays with their families.
Currently a very small number of them join a Snowsports club or
join in the schools races that happen all over the country. Out of
the schools that do take part the vast majority are independent
schools.
This is in the main due to the lack of information and sign posting
that exists and also due to the lack of capacity that Snowsport
England has to deliver in this area.

Cost

A summary of cost is shown below:
This has been split into 2 phases
Year 1 and 2
Part share of communication/development officer
Capacity cost £5K per annum
Delivery cost £5K per annum
Year 1 and 2
Part time development officer
Capacity cost £20K per annum
Delivery cost £10K per annum

Partners
Strategic partners: Children and Young People, Youth Sport Trust
Delivery Partners: CSP‟s, SSCo‟s, PDM‟s and ESSkiA
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Risks /
Mitigation

The biggest risk is trying to do too much too soon. So we are
giving ourselves the time to get the process right and develop the
growth in a targeted manner.
We also need to ensure our clubs develop along side as some
clubs are ready to make links with schools but others will need
some help to develop in these areas.
If the financial situation does worsen in the wider economy then
this can affect Snowsports.

Beyond 2012
Once the information pathway has been established and schools
are starting to get more involved with ESSkiA along with clear
sign posting to clubs the focus can be on maintaining the system
and targeting new areas.
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Appendices
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a. Snowsport England Forward Plan 2007 - 2010
Introduction
Over the past 2 years, Snowsport England has focused on reviewing current
practices to be better prepared for the ever-changing environment.
Snowsport England has worked hard to re-established relationships with
funders and maintained the existing grant support ensuring sustainability of
the current resources. Key focus areas have been child protection,
modernisation, and information systems.
Key achievements have been the implementation of a financial strategy,
implementing a new website in 2006 and the overhaul of the organisations
accounts procedures. To support the infrastructure developments Snowsport
England has employed an accounts administrator and a full time Chief
Executive. By reviewing the office systems we have aimed to streamline the
operations and provide one contact point for members in the key areas of
Coaching Membership and Accounts. Snowsport England has developed its
support to performance athletes through acceptance on to the Talented
Athlete Sports Scholarship programme.
The 2007-2010 plan sets out the key objectives for Snowsport England. The
objectives are realistic with the current levels of resource. The Key Committee
Leaders and the Board, which shows the level commitment to achieving the
objectives set out for the next three years, have developed the plan.

Vision
To be recognized as the leading Snowsports Governing Body in the UK

Mission
To provide people in England with the opportunities to participate in
Snowsports at whatever level they aspire, be it beginner or the highest levels.

Summary of Key Objectives
Between 2007 and 2010 Snowsport England will strive to:
 Increase the number of club based members by 1% each year
 Increase the number of registered coaches and instructors from 1000 to
1250
 Reduce the financial responsibilities at a national team level by 20%.
 Increase the number of active volunteers, administrators, and officials by
15%
 Formalise the development pathway for active participation from schools
to slopes and clubs, with the aim of establishing the current level of school
based participants and increasing the numbers by 10%.
 Introduce robust methods of data collection on age, gender and ethnicity.
 Achieve the Child Safeguarding Intermediate Standard.
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Summary of Strategic Goals
Our goals are as shown below:
Goal 1 - To develop lifelong membership, participation and interest in
snowsports
Goal 2 - To maintain and promote a culture which embraces diversity and
equality of access to activities and support systems
Goal 3 - To continue the development of quality snowsport education and
training programmes
Goal 4 - To develop clearly defined pathways for all English teams across all
snowsports disciplines
Goal 5 - To develop strategic partnerships for the wider advancement of all
snowsport disciplines
Goal 6 - To develop a more effective communications system with the
snowsport community and to raise the profile of snowsports with strategic
bodies, funding agencies and the wider general public
Goal 7 - To ensure that financial stability and independence underpins the
organisation and its strategy
More detail is given within the following pages

Delivery Plan
2007 – 2010 Delivery Plan

Management Committees

Membership

Management Committees
Operational Plan
2007 – 2010 Delivery Plan
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Monitoring and evaluation

Operational Plan

Key objectives within the Strategic Goals
Goal 1
To develop lifelong membership, participation and interest in
Snowsports.
Snowsport England has been successful to date in developing participation
through its network of clubs and regions. There has been an increase in the
numbers of performers at club, regional and national events in all disciplines
The Snowsport England and Regional Events Plans have increased access to
competitive sports through grassroots development and promoted competition
in a safe environment. The Alpine events are run in accordance with strict
Health and Safety Guidelines and rules ensuring each participant a quality
experience in a safe environment. We want to build on these successes by
working through our network of schools and clubs. This can only be achieved
by increasing the capacity of our coaches, members and volunteers
Our Coach Award Scheme has continued to support the development of new
participants in the sport at all levels from beginner through to elite teams.
By 2010 Snowsport England will have:
 More schools
o Established the number of schools with active participation in
snowsports by means of a comprehensive audit.
o Shown a 1% annual increase in school club links
 More clubs
o Increased the number of club members annually by 1% through
supporting clubs and providing resources
o Introduced a club accreditation scheme to support club
development.
 More coaches
o Increased the number of coaches from 1500 – 1650
 More members
o Established a benefits package, designed to encourage and reward
members.
o Increased the membership annually by 1%
o Developed a Long Term Athlete Development Plan for Snowsports
o Created a strategy for linking LTAD to the coach development and
competitive pathways.
 More volunteers
o Established the number of active volunteers and officials in
snowsports through auditing and base line data
o Developed support systems and training to increase the numbers of
officials and active volunteers by 15%.
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To underpin the increase in membership, coaching and volunteers, Snowsport
England will develop robust methods of data collection on age, gender and
ethnicity.

Goal 2
To maintain and promote a culture which embraces diversity and
equality of access to activities and support systems.
Snowsport England has maintained a culture of equality throughout the
organisation ensuring that the sport is available to all through a network of
clubs and partnerships.
Snowsport England achieved the CPSU Bronze standard in 2002 and has
integrated Child Safeguarding and Welfare into the culture of the organisation.
Snowsport England has achieved the preliminary level of the Racial Equality
Standards
By 2010 Snowsport England will have:
 Achieved the Intermediate Standard in Child Protection
 Produced online resources for all clubs and members in equitable
practices.
 Reviewed the Disciplinary, Appeals and Ethics policies.
The long term aim of Snowsport England is to achieve more in the area of
equity. Current resources are very limited and therefore tough decisions have
to be made about their allocation. If additional resources can be found,
Snowsport England will seek to achieve the Foundation and Preliminary
Levels of the Equity Standards and support the development of more disabled
people entering snowsports.

Goal 3
To continue development of quality snowsport education and training
programmes.
Snowsport England has run quality education systems for instructors,
coaches, officials, and teachers for over 20 years and have trained over
11000 members. It is important to recognise the strengths of the Governing
Body‟s educational systems and identify the areas for review and
development in line with modernisation and Government Objectives.
By 2010 Snowsport England will:


Develop the Programmes
o In conjunction with Sports Coach UK, using the World Class
Coaching System Audit, identify the areas for improvement within
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the coach education system and develop an action plan to address
the identified issues.
o Develop a Long Term Athlete Development Plan for Snowsports,
and create a strategy for linking LTAD to the coach development
pathway and competitive pathway.
o Assess the Snowsport England Coaching Scheme* against the
UKCC and National Occupational standards and develop a strategy
for adopting the principles of the UKCC NOCS, and alignment with
the Qualifications and Curriculum Authority.
o Identify a support programme for developing Technical Delegates
through to FIS level and the resources needed to support those
going through the programme.


Develop the Workforce
o Establish a Continual Professional Development Programme, which
is linked to national developments in sport.
o Develop a resource area on the Snowsport England website for all
Coaches and Officials.
o Run a coaching scheme conference once a year to update coaches
and develop current practices.
o Continue the officials‟ development and support the programme
until 2010 increasing the number of Technical Delegates to 10 from
7 and the number of race officials from 100 to 110.

Goal 4
To develop clearly defined pathways for all English teams across all
snowsports disciplines
In the last three years Snowsport England has made significant advances in
the area of performance. The establishment of a self funding part-time
programme for Alpine, and the development of talent ID and strategic
partnerships with other sports in freestyle, has led to a record number of
English athletes progressing forward to British Teams. The cost and
programme access is still a concern and the focus in the next three-year
period will be to enhance its quality alongside reducing the financial exposure
to the individual.


Develop Athletes
o Develop a Long Term Athlete Development Plan for Snowsports
ensuring the programme:
 Embraces the current programmes and nature of the sport
 Is equitable internally and externally to the discipline.
 Encourages and recognises cross sport participation and
introduction.
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o Using TASS, provide core services which will enhance athlete
development and access services not currently provided by the NGB.


Develop Programmes
o Develop a Talent ID programme and performance camps across all
disciplines and run a minimum of one camp per year, per discipline.
o Continue with the summer and winter race programme, introducing an
additional race series for Alpine during the February Half Term.
o Work with the existing external structures in Snowboarding to establish
a governing body support programme which still embraces the
discipline‟s culture.
o Through Sponsorship and TASS decrease the financial exposure to
athletes by 20%.

Goal 5
To develop strategic partnerships for the wider advancement for all
snowsport disciplines.
Snowsport England recognises that the development of the sport relies
heavily on developing partnerships with a wide rang of appropriate
organisations and people. To date Snowsport has engaged with government
agencies, Sports Coach UK, ensuring where possible that their aims and
objectives are incorporated into Snowsport England‟s planning and
processes.
Each discipline has developed working partnerships with small sponsors, and
in the case of freestyle, other National Governing Bodies of Sport.
The English Schools Skiing Association is a member of Snowsport England
and is charged with developing schools skiing and competitions. Snowsport
England is aware of many working partnerships with schools and County
Sports Partnerships and will in the next few years seek to capitalise on these
partnerships. The planned audit of schools and levels of participation will
determine the future direction and allocation of resources in this area.
By 2010 Snowsport England will have undertaken work in the following
areas:
 Schools
o Utilising the results of the national schools audit to determine the
priority areas, increased the number of schools participating in
snowsports annually by 1%.
o Determined the numbers of schools working with clubs, and the
numbers of clubs and slopes engaged with the County Sports
Partnerships.
o Increased the number of school club links and overall participation
levels 5% by 2008.
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Cross NGB
o Developed relationships with appropriate National Governing
Bodies of Sport as part of the talent ID process.
o Run two talent ID camps and identified potential snowsport athletes
from other sports.
Facilities and Performance Centres
o Developed a web based resource for identifying local centres and
clubs
o Developed an information package for facilities developers
identifying the needs of the sport and the governing body in
collaboration with the British Ski Slope Operators Association,
developers and local development agencies
o Identified performance centres in the UK linking athletes and
education to appropriate facilities.
Local and community links
o Snowsport England will become an access organisation for the
Duke of Edinburgh Award Scheme.
o Establish one access project for Snowsports on a dryslope and on
Snow through Snowcamp.
o Develop a programme working with Snowcamp, local Youth groups
and clubs to introduce Snowsports alongside life skills in socially
deprived areas.

Goal 6
To develop a more effective communications system with the snowsport
community and to raise the profile of snowsports with strategic bodies,
funding agencies and the wider general public
Snowsport England is a membership organisation, and all of its activities are
run by volunteers. Effective communication is the key to developing the
organisation, and ensuring accountability.
By 2010 Snowsport England will have:





An established communications pathway between members and
Snowsport England incorporating the existing club and regional structure.
Developed an online membership system
Developed a sponsorship package to attract new sponsors into the sport.
Increased sponsorship revenue year on year by 5%.

In order to collect robust data Snowsport England will review and revamp the
database and through the online membership system provide a method of
collecting required data.
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Goal 7
To maintain financial stability and independence to underpin the
organisation and its strategy.
Snowsport England is a company limited by guarantee. The company is run
by an elected board who are supported by an appointed Chief Executive in
charge of the day to day management of the company.
Snowsport England has completed the Sport England Assurance statement
gaining an Amber level of Assurance, which was adequate for the sector, and
demonstrated a solid submission.
By 2010 Snowsport England will have:





Implemented the recommendations of the audit report, and increased the
status to green and fully aligned.
Maintained existing reserves at £100k.
Introduced 3 year rolling budgets.
Continued to implement the financial strategy and maintained monthly
monitoring through head office and Executive committee budgets.
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b. Crystal Ski Industry Survey 07/08
Press release
16th July 2008

Strong early bookings and rise in luxury spending as
skiers buck the trend - Crystal Ski Industry Report
2008
In 2007/8 the total ski market grew by 3% across all sectors
despite depressed early sales caused by challenging snow
conditions in Europe the previous year.
It was the seventh
successive year of growth, during which the total number of skiers
travelling abroad rose from 921,000 to more than 1.22m, showing
that Britain’s love-affair with skiing is healthier than ever. Most
encouragingly the schools market rose by 5% attributable to the
two half-term holiday weeks and an early Easter.
The 2008/9 season undoubtedly faces serious challenges due to the
economic uncertainty, high fuel costs and exchange rate pressures,
plus a late Easter and only one half-term holiday week across the
UK.
However, the Crystal Ski Industry Report finds that ski holidays are
so far bucking the trend with ski holiday bookings for 2008/09 to
date ahead of those at this time last year. Family and luxury
holidays are so far the strongest sellers, with demand high for key
holiday dates.
For some customers it seems the main ski holiday remains an
unmovable fixture in the calendar.
However, we do expect
customers to become more selective, which may have an impact on
ski weekends, and also even more value conscious.
Some of next season’s bookings are driven by groups and families
taking advantage of attractive early-booking discounts. There is
also an expectation for next season that customers will book
through large-scale operators who can deliver good value, or
through small, niche companies, offering a focussed product range.
Other encouraging factors are the continued growth in the luxury
market, last season’s great snow which has undoubtedly left a feelgood factor and ski resorts continuing to invest in infrastructure and
sustainable tourism.
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There is speculation in the ski industry that there will be further
consolidation. Low cost airlines are expected to suffer and some
carriers are reducing their flights to ski relevant destinations, which
could have an impact on the independent sector.
Last season, the independent travel sector continued to grow,
accounting for 384,000 skiers. But the tour operator sector also
saw its seventh successive rise, growing by 3%.
The top six operators observed their market share slip by one point
to 73%. Crystal strengthened its market leadership by 0.7% and
Inghams, though losing share, are still comfortably ahead of the
pack in the number two slot with a share of 17.1%. First Choice
enjoyed a great season adding 1.2% to share equal 4th place with
Neilson who delivered a flat performance in overall terms. Thomson
reduced its share following capacity reductions and because its
product portfolio contained two underperforming destinations,
Andorra and Italy.
Italy’s fall, by 1.8%, was a result of the poor snow hangover from
the previous winter whilst Andorra, which dropped from taking 11%
of skiers to just 7%, suffered both from poor snow and its
continuing attempt to reposition itself from a budget to a quality
destination.
Bulgaria’s growth has also stalled, but the small
countries sector rose by 1.8% reflecting the rise in popularity of
Slovenia and Finland.
North America remained static despite another season of positive
snow reports and the weakness of the dollar. North America may
face similar challenges this season with capacity constraints on
flights and potentially further rises in the cost of transatlantic travel
deterring passengers.
A difficult start to last season encouraged skiers to go to higher
resorts, favouring France. France continues to be the most popular
country taking 37.5% share of holidaymakers last season, reflecting
the enduring popularity of chalet and club hotel holidays.
Switzerland, which also benefits from high resorts, continued to
edge up its share and Austria more than recovered last season’s
losses reaping the benefit of the first reports of consistent early
snow and an early Easter.
For the full report go to:
http://emag.digitalpc.co.uk/shg/crs_report08.asp
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The ski and snowboard overview amalgamates information from tour
operators’ own statistics, CAA published statistics, tourist office figures
and travel agency feedback.
- END -

For further information contact Marion Telsnig, Head of PR
t: 020 8939 5027, e: mariontelsnig@s-h-g.co.uk
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c. Maps
I. Facilities in England

Key
plastic
indoor
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II. Snowsport England affiliated clubs

Key
Indoor
Outdoor
Nordic
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III. Location of performers and their disciplines

Key
Nordic Performers
Freestyle performers
Snowboard Performers
Alpine Performers
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IV. Participation rates

% Participation
0.96 to 1.20
0.72 to 0.95
0.48 to 0.71
0.24 to 0.47
0.00 to 0.23
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d. Snowsport England Structure

Board
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Chief Executive

Performance
& Excellence
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Support
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Membership
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Alpine

Nordic

Schools & Youth

Schools &
ESSKIA

Disciplines
Alpine
Freestyle
Nordic
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& Technical

National Squads
(National Coach)
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e. Snowsport England Staffing Structure

CEO
Tim Fawke

Alpine Squad Management
Volunteers
Muriel Ryding
Peter Heath

Head Coach
Milke Baker

Finance Manager
Sara Tatham

Child Protection
Administrator
P/T
Julie Copestick

Coaching & Membership
Administrator
Jenny Wyatt

Finance Support
Contract
Clive Newell
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Administrator
P/T
Marie Beard

f. Calendar of national competitions

Race Calendar for 2008
Dryslope Calendar
Date
Apr 19th
Apr 27th
May 3rd
May 4th
May 11th
May 17th
May 18th
May 24th
May 25th
June 1st
June 14th
June 15th
June 21st
June 22nd
June 28th
June 29th
July 5th
July 6th
July 12th
July 13th
July 19th
July 20th
July 26th
July 27th
Aug 23rd/24th
Aug 31st
Sept 6th/7th
Sept 13th/14th
Sept 27th/28th
Oct 4th/5th

Venue
Welwyn
Manchester
Norwich
Norwich
Bromley
Pendle
Pendle
Rossendale
Rossendale
Milton Keynes
Pontypool
Pontypool
Sunderland
Sunderland
Stoke
Gloucester
Ipswich
Ipswich
Gloucester
Gloucester
Welwyn
Welwyn
Rossendale
Southampton
Edinburgh
Glasgow
Norwich
Pontypool
Pontypool
Dublin

Event
Hemel Club National
Anglo/Welsh Indoor Champs
Norfolk Club National
Inghams Grand Prix 1
Bromley Club National
Pendle Club National
Inghams Grand Prix 2
BCVS Celtic Cup 1
BCVS Celtic Cup 2
Xscape Club National
BCVS Celtic Cup 3
BCVS Celtic Cup 4
Ravens Club National
Inghams Grand Prix 3
Stoke Club National
Gloucester Club National
Suffolk Vikings Club National
Inghams Grand Prix 4
BCVS Celtic Cup 5
BCVS Celtic Cup 6
Wycombe Phoenix Club National
SSE Inter Regional Competition
Inghams Grand Prix 5
Southampton Club National
Scottish Championships
Scottish Indoor Championships
All England Championships
Welsh Championships
British Championships
Irish Championships

Indoor Slope Calendar
Date
Apr 27th
May 10th
May 11th
June 1st
June 7th
June 8th
July 5th
July 6th
9th Aug

Venue
Manchester
Glasgow
Glasgow
Milton Keynes
Milton Keynes
Milton Keynes
Manchester
Manchester
Castleford

Event
Anglo/Welsh Indoor Champs
Indoor Series 1
Indoor Series 2
Xscape Club National
Indoor Series 3
Indoor Series 4
Indoor Series 5
Indoor Series 6
Indoor Series 7

10th Aug
Aug 31st
Oct 11th
Oct 12th

Castleford
Glasgow
Manchester
Manchester

British Indoor Championships
Scottish Indoor Championships
European Indoors Championships
European Indoors Championships

Snow Calendar – Seeded races
Date
30/12
19/01
20/01
23/01
27/01
28/01
02/02
17/02
08/03
10/03
15/03
22/03
30/03
06/04
08/04
08/04

Event
BARSC Junior & Children's Championships
RAF Alpine Ski and Snowboard Champs
Royal Navy Alpine Championships
Welsh Alpine Championships
British Schoolboys International Races
British Schoolgirls Races
Kandahar Masters (IMC)
English Alpine Championships
Scottish Masters Ski Championships
BSA Inter-School Ski Challenge
Scottish Children's Championships
British Universities Ski Championships
British Juniors & Seniors Championships
Scottish Children's Courchevel Races
British Children's Championships
Scottish Alpine FIS Championships
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g. Snowcamp plan

Snow-Camp / Snowsport England UK Programme 2009-13
(Second Draft)
The project, run in partnership with Snowsport England, would run over 4 years
and would target disadvantaged young people from London‟s inner city areas,
with a focus on a further city in the final year in agreement with Sport Equals.
The objective would be to engage 800 young people (16-19yrs) in skiing and
snowboarding over the project period, with 160 young people further engaging
with snowsports through gaining a NGB qualification, 100 young people
attending a week in the French Alps through Snow-Camp France (funded
separately), 100 engaged in volunteering related to snow-sports and 400 young
people being engaged in further sport through Snow-Camps links with Sports
Development services running in each borough.
The joint project would deliver two key courses:
Snow-Camp London
These courses are run as two day intensive programmes providing an
introduction to skiing or snowboarding, together with Snow-Camp‟s youth
focused Life-skills course. Chatham Ski Slope and Tamworth Snowdome are the
venues for the courses. Awards ceremonies complete each course, and the
young people involved may have the opportunity to graduate onto Snow-Camp‟s
Development Programme if they are keen to continue their involvement with
skiing or snowboarding.
Each course would involve 40 young people and the staff required to run the
course safely and effectively. Normally our BME figures are between 60 and
80% as we are targeting inner city areas. It will always be the first time on the
slopes for the young people, and we will run 5 courses each year to reach 200
young people across London per year. Courses would predominantly run over
summer months, but may also be run over weekends during school time.
Snow-Camp Development Programme
The Development Programme allows 20% of the young people who have
completed the London course to continue with their involvement in skiing and
snowboarding over a further 10 month programme. The course would lead to
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NGB accreditation, (Level 4) a recognised award for Snowsports, and would be
the basis for further training towards instructor level should the young people
wish to continue. Alternatively at this level they can also potentially join local ski
clubs and Snow-Camp have links with clubs to make this possible.
Finally we would expect at least 100 of these young people to engage in the
French residential side of Snow-Camp‟s work – either through their youth
projects getting involved with Snow-Camp through this project, individually
through our bursary programme which supports 20 young people per year or as
youth volunteers. (Funded separately, not included in the budget for this project)
Further involvement in snow-sports and sport generally
Snow-Camp runs a youth volunteer programme enabling those who are keen to
remain engaged with skiing and snowboarding to receive training and volunteer
at our activities and residential. This programme currently supports about 10
young people per year and would be expanded under this project to 20 young
people per year.
We have good connections through the Skiers Trust of Great Britain, Snowsport
England and personal contacts though Trustees with various Ski Clubs around
London. We would envisage using these contacts throughout the project to place
young people who wish to further develop their talent in snowsports.
Running these projects in a range of London boroughs, and expanding the
boroughs we target through this project, means we have a lot of contact with
Sports Development services in each council. We would envisage working
closely with them to sign post our young people to other sporting activities
available to them in their borough, run by the SDO‟s. This way if they do not wish
to continue with snowsports we can advise them of other sporting avenues
which they can have access too.
Management
Snow-Camp would not require any extra staff to manage this programme, but
would require some support towards the salaries of the current staff who will
manage the project. We have the experience of running these courses already
and we are confident we can deliver an excellent set of programmes, expanding
the Snow-Camp project and widening the access to young people who normally
never have the opportunity to experience snow-sports.
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Snowcamp – 4 year Budget
Item

2009-13

Unit
Cost

Unit

No of
Units

Budget
(£)

No of
Units

2009/10

2009/10

2010/11

Budget (£)
2010/11

No of
Units

Budget (£)

2011/12

2011/12

No of
Units
2012/13

Budget (£)

4 Year
Project

2012/13

Totals (£)

Snow-Camp UK
Local Ski Slope Hire plus instructors (Day 1)

25

per young person per day

200

5,000

200

5,000

200

5,000

200

5,000

20,000

Snow Dome Day plus instructors (Day 2)

25

per young person per day

200

5,000

200

5,000

200

5,000

200

5,000

20,000

1,200

coach per two day course

5

6,000

5

6,000

5

6,000

5

6,000

24,000

Transport Costs UK Coaches
Life-Skills Course Production and Delivery

2

young person

200

400

200

400

200

400

200

400

1,600

Insurance

0

0

0

0

0

0

0

0

0

0

5

2,000

5

2,000

5

2,000

5

2,000

8,000

1

150

1

150

1

150

1

150

600

200

1,000

200

1,000

200

1,000

200

1,000

4,000

Sessional Snow-Camp London Staff

400

Per policy
Course sessional staff (2 staff per
course)

Banner

150

banner

Medals and Awards

5

young person

0
Sub total for Snow-Camp London
Sub total if youth projects pay 50%

19,550

19,550

19,550

19,550

78,200

9,775

9,775

9,775

9,775

39,100

Snow-Camp Development Programme
Local Ski Slope Hire plus instructors

250

per young person per course

40

10,000

40

10,000

40

10,000

40

10,000

40,000

Transport Costs UK Coaches

600

coach per day course

10

6,000

10

6,000

10

6,000

10

6,000

24,000

Life-Skills Course Production and Delivery

2

young person

40

80

40

80

40

80

40

80

320

Insurance

0

Per policy
Course sessional staff (2 staff per
course)

0

0

0

0

0

0

0

0

0

10

2,000

10

2,000

10

2,000

10

2,000

8,000

Sessional Snow-Camp London Staff

200

Sub total Snow-Camp Development
Programme

18,080

18,080

18,080

18,080

72,320

Sub total if youth projects pay 50%

9,040

9,040

9,040

9,040

36,160

10,700

10,700

10,700

10,700

42,800

Staff / Management Costs
Snow-Camp Director

0

Existing staff member (30%)

Snow-Camp Assoc. Director
Travel and expenses

0
3,000

Existing staff member (30%)

9,900

lump

1

Sub total

3,000

9,900
1

23,600

Overheads

3,000

Contribution towards annual office
costs

1

3,000

3,000

9,900
1

23,600

1

3,000

3,000

1

23,600

1

3,000

1

9,900

39,600

3,000

12,000

23,600

94,400

3,000

12,000
0
0

Sub total

3,000

3,000

3,000

3,000

12,000

Total cost with no contribution from projects

64,230

64,230

64,230

64,230

256,920

Total if youth projects pay 50% course costs

45,415

45,415

45,415

45,415

181,660

1

Discounted slope hire and instructors arranged with Chatham Ski Centre and Snowsport England

2

Discounted trip to Snow Dome arranged with Snowsport England

3

Two full days coach travel (£1200 per course / £600 per day)

4

Photocopying, stationary supplies etc. Delivered by Snow-camp staff and youth volunteers.

5

Full public liability and medical insurance covered in UK and France by Snowsport England

6

£200 per staff member per 2 day course. Fully qualified and experienced youth staff. Essential for safe running of programme

7

Showing all supporters and partners plus Snow-Camp logo, website etc. Shown at each event.

8

Certificates and small trophy for each participant
£97.75 per young person per course

12
9

Costs split between youth project and grant
Coach travel to and from Chatham Ski Centre (£600 per day)

10

£100 per staff member per 1 day course. Fully qualified and experienced youth staff. Essential for safe running of programme

11

£454 per young person per 10 month course

12

Costs split between youth project and grant
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h. Graphs to show the targeted increase in
Snowsports

Number of Club Members

Graph to show the increase in
participation in Snowsport Englands Clubs
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Graph to show the increase in
participation in Snowsports 09-13
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i.
Graphs to show the targeted increase in 5-18
participation and school club links over the funding
cycle

34% Increase in participation over the 4 year
cycle
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5

j.

The Dave Ryding Story

The Beginning
This is a story of Dave Ryding’s skiing career so far and his family involvement in the
different aspects of Snowsport England.
The Rydings have always lived in Bretherton, Lancashire. The family consists of:
Muriel: Retired Head Teacher
Carl: British Gas, boiler fitter
Shirley: Hairdresser
Dave: Full time skier
Jo: Recovering from injury
The family got into Snowsports when Dave was 6 and they went on a family ski
holiday. They came back to find they had a local Ski club called Pendle. The whole
family joined this ski club so they could continue the sport here in England.
Pendle is a club run mainly by volunteers and has been operating for over 30 years.
The slope is over 140m long and offers facilities to skiing, snowboarding and disabled
skiers.
Dave was then invited to join the race squad at Pendle after being watched by the
coaches whilst free skiing. Training would happen twice a week in the evening and
this introduced Dave to racing. Carl joined in with the race coaches and went
through various qualifications so he could help train both Dave and Jo. He also raced
himself as a master on the dry slope.
Once Dave joined the race team at Pendle he started to take part in the artificial
race series over the summer. His first race at 8 years old was at the Rossendale
Summer Race League. These races were local to Pendle. As he got a bit older he
started to do more of the artificial races which meant travelling up and down the
country at weekends to compete.
It was not until he was 12 that he attended his first race on snow, in Wengen,
Switzerland at the English Alpine Ski Championships. This was a very late start into
snow racing but he took to it well.
As Dave and Jo got older, the more races they did. In the end they were doing all of
the Grand Prix’s along with their Club Nationals, and most of the Championships. It
took over their life and was a meeting place for their friends. Dave just loved it.
There is a very strong social side to the sport and most of the skiers have friends all
over the country.
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Dave took part in the North West Schools Races, at Pendle. Representing Bishop
Rawstrone International Language College.
Dave was a good all rounder at sports when younger, skiing, running, tennis,
swimming, rugby and football. Whatever he did he was good at. Preston North End
wanted him to attend trials but he realised that if selected he would have to give up
skiing (something he didn't want to do). I think he must have enjoyed it more.
Developing as a racer
Pendle Ski Club did the best they could with what knowledge they had on racing. It
was left to the Rydings to find out how to get licenses, enter races etc. As a plastic
club mainly for recreational skiers their experience for Alpine racing was nil.
Dave started training with Snowsports Ski Club, one week in October and two weeks
for the British Champs. Carl took over his coaching, which led him to three weeks
training / racing with British Ski Academy in 2000
Snowsports were not very pro-active at promoting their racers. They were never
told you had to enter certain races which would have team selectors watching. Dave
might have started racing earlier on snow if they had been informed at this stage.
Dave got selected for the World Schools Championship in 2001 and 2003
Developing into an athlete
Dave then got selected to the English Alpine Ski Team at the end of 2003 and started
on a more focused programme that had a proper structure to it.
This involved juggling his education and training camps as you have to commit a lot
of time once on the team. The training programme is as follows for the part time
team
4 weeks summers camp
1 week October
4 weeks Christmas
2 weeks Feb Half term camp
4 weeks Easter camp
15 weeks total on ski camps abroad
Joanna changed clubs to join Kandahar and then Dave, as their snow club. They
found they were always promoting racers to selectors, encouraging their racers to be
selected for National Teams etc.
Jo then managed to get selected to the English Alpine Ski Team as well.
75

When Dave got onto the England Alpine Team, Muriel his Grandmother got involved
with the Alpine Squad Management Group. She became chair of the group and
helped managed the finances, so a coach could be employed full time. This had an
immediate effect and the standard of the athletes improved dramatically with a
team running much more professionally.
Carl was also looking to develop his coaching further and started to work with
various alpine clubs. He also raced as a master but had to stop this due to time
commitments. He also had previously raced in motor cross and could take a lot of
the skills he had learnt there into his coaching. He managed to get an agreement
from his employer to have more leave as the coaching was taking up a lot of time.
Carl would love to go further if funding and work commitments weren't a problem.
Shirley has also got involved in the sport. She started volunteering at races to be a
gate judge and did this for a while and thought it would be worthwhile to go on the
level 1 official’s course as she realised she enjoyed helping out at races. It made
sense as the kids where skiing and Carl was coaching. She also wanted to give
something back to the sport that had given their family so much. She has recently
done the level 2 officials course and will be part of the Race official’s team in Bormio,
Italy for the English Alpine Champs.
Elite Performance
Once Dave finished his A-levels he then started to ski full time. He had one year on
the Development Team and then progressed onto the full British Team.
This has taken a large financial commitment from his family as there are limited
funds available and the costs of training and racing full time is extremely high.
Dave has gone from strength to strength and has averaged a 20 point reduction each
year and in 2008 he become the British Slalom Champion and is now ranked 1 st in
Slalom in the UK.
His next goal is to try and qualify for the Vancouver Olympics with the view to getting
some experience so he can aim for medals in 2014.
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Presentation to Sport England 23rd Sept 08
Slide 1

Snowsport England

Sport England 2009 – 2013
Funding Bid
Tim Fawke – Chief Executive

Slide 2

Aims
• Understand Snowsports
• Show the potential of Snowsports
• Show Snowsport England are capable of
delivering new interventions

Slide 3

The Dave Ryding Story

Take you on a true athletes story!
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Slide 4

The Beginning
Went on holiday when Dave was 6
Ryding Family history
140K School kids ski each year
Dave Starting off

Slide 5

Dave really enjoyed it
Budding racer
Wanted to continue when they got
home
Went and found a Ski Club and were
lucky

Slide 6

Pendle is a volunteer club
Has its own facility and been operating
for 30 years
Background on SSE clubs and what
they offer

78

Slide 7

Another club is Norfolk
Very successful and part of the
Extended activities pilot (now sport
Unlimited)
Over 4000 members

Got into skiing at Pendle, Coaches from
the race club spotted Dave and invited
him to train with the race team
Slide 8

Slide 9

Training at most clubs is twice a week.
One evening and either sat or sun

79

Slide 10

Dave choose racing
But he could have chosen,
snowboarding

Slide 11

Freestyle

Slide 12

Skier cross

Aims
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Slide 13

Started racing at 8
In the summer league

Slide 14

Training hard at Pendle
Entering more races around the country

Aims

1st race on snow at 12

Slide 15

Joined snow club as Pendle didn‟t
know much about alpine racing

Aims
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Slide 16

Dave doing GS (explain different
disciplines)

Aims

Slide 17

Dave & Jo winning for their school
Went to the world schools in 01 and 03

Slide 18

Aims
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Slide 19

Race at Norfolk
Outline summer and winter race
calendars
Schools races
Progression through to FIS racing

Slide 20

Dave developing further
How good is dryslope / indoor to
develop racers?

Slide 21

Giving up most weekends
Camping out over night
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Slide 22

British champs DH
Explain Speed events
Difficult to train

Slide 23

Shirley Ryding working as an official
Clear progression for officials as well
Working of ROTP (race organisers
technical panel)

Slide 24

Carl Ryding working as a coach
Helped Dave all the way through
Part of the SE coaching scheme which
has been going for 30 years,
international recognised by IVSI
Re launched as UK Snowsports
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Slide 25

Works as often as possible when he
can get time off from British Gas

Slide 26

Dave at 17 still racing on dryslope

Slide 27

Dual slalom favourite event amongst
the athletes
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Slide 28

Slide 29

Slide 30

England Team 2005
Both Jo & Dave on the team
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British Team – full time athlete

Slide 31

Example of programme & cost involved

Slide 32

Slight difference to dry slope

Slide 33

Moved up to the Europa cup team
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Slide 34

Dave at 20

Slide 35

Dave at 21

Slide 36

Dave at 21
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Slide 37

Can fly 40-60 metres
Speeds up to 90 mph

Slide 38

British SL champion
Ranked number 1 in UK
121 in the world
Skiers peak around 28
The future

Slide 39

Dave was lucky to find a club

Snowsports the Potential

Indoor slopes / dry slopes need support
•Clubs

to fore fill potential

•New and old Facilities

Limited knowledge of coaching, racing

•Knowledge at clubs

and other disciplines at clubs
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Slide 40

Successful pilot by active Norfolk for

Snowsports the Potential

Snowsports at Norfolk Ski Club
•Opportunity for lots of schools to offer
snowsport in the new sport unlimited package
•Participation is growing and potential for a lot
more growth
•Clearer talent Identification pathways needed
for skier cross, freestyle and snowboarding.

Slide 41

Snowsports the Potential

•No knowledge of snowsports with PDM‟s,
SSSCo, and CSP‟s
•Snowsports is one of the sports identified by
active Norfolk that kids wanted to do
•Large potential with HE snowsports clubs

Slide 42

Snowsports the Potential

This links in with our intervention:
1. Increasing Participation and Membership

2. Clubs & Coaching
3. Performance Pathway & Talent Identification
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Slide 43

Why we can deliver
With No Direct Sport England funding we
have done the following:
•Intermediate standards achieved
•Licensed Club mark scheme
•Currently run over 46 events in the summer
and an Alpine Championships in Italy for
performers

Slide 44

Why we can deliver
•Run an Alpine squad that does a minimum 80
days on snow a year
•Run 14 Alpine ski leader courses and
numerous Ski course organiser course each
•Development of UK Snowsport Coaching
scheme.
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The Dave Ryding & Family
Career Pathway

6–8
Year
s old

8 –12
Year
s Old

Dave tries skiing on a
family Holiday.
Family looks for local
ski club in England
and joins Pendle Ski
Club
Dave was invited to
join the race team at
Pendle
Dave competes in his
first artificial race
Joins an Alpine Club
so he can train abroad

18-21
Year
s Old

Indoor races /
dryslope racing.
Schools Competition

Choice of what discipline?
Skiing or Boarding
The Snowsport England
Coaching Scheme – UK
Snowsports
Masters Racing

Jo gets into racing
as well and Shirley
and Muriel
volunteer Parents

Volunteering, Race officials,
Snowsport England
committees, etc

Trains with ESSKIA
(English School Ski
Association) and
attends 2 world school
championships

British Snow race
calendar/
International
children races

Possibility of moving over
into freestyle, skier cross
etc

Gets selected to the
England Alpine Ski
Team

FIS Racing
(Federation
International De
Ski)

Competes in his first
Snow race in Wengen

12-18
Year
s Old

What Snowsports
Clubs exist in
England?
Routes into skiing
Carl gets into
coaching and
Masters racing

Selected to the British
Senior Alpine Ski Team

Full time training
and racing.

Moves up to the
Europa Cup team

Dave is now 21
and is the best
ranked Slalom
skier in the UK and
will hopefully be
going to the next
Olympics. Ranked
121 in the world in
Slalom (male
skiers peak around
28)

Jo Ryding
is currently
injured and
looking to
be skiing
again by 92
the end of
the season

Shirley
Ryding is
now qualified
as a level 2
official and
helps
coordinated
the racing
calendar.

Carl Ryding
now works
for Dragons
ski club and
gets extra
time off from
British Gas to
coach during
the ski
season

Muriel
Ryding is
Chair of the
Alpine
management
group and
also
volunteers to
be house
mum on
Alpine
camps.

