LSERSA Committee Meeting 29 January 2020

John Nike Leisuresport Alpine Park, Capstone Rd, Chatham ME7 3JH

Attendees
John Ali (JA), Lindsay Ayton (LA), Paul Collier )PC), Terry Everest (TE), Nigel Hilliard (NH), Zena
Huelin (ZH), Sarah Richmond (SR)

Apologies
Andy Atkinson, Natasha Toms, Jules Goleby, Paul Richmond, Marna Wakeling, Dom Wakeling

Minute Taker
Lindsay Ayton

Agenda ltems:

Snowsport England Update

ZH joined the SE Board as a Members Director in 2019. Attends quarterly meetings, great
opportunity to share first hand experiences from local and national races, liaison between clubs,
regions, race days and the SE Board. The 2020 SE regional funding submission is to be
submitted by 31 January 2020. Core funding available subject to completion of 5 criteria points,
additional funding can be applied for. ZH to submit following input from committee and to add
new events LSERSA wish to run and would like funding for - ACTION ZH

Discussion was held regarding clubs affiliating to the LSERSA region. To be reviewed - ACTION
SR

Review of Race Series

JA confirmed the series ran well, the committee noted the hard work involved, LSERSA racer
numbers increased. It was agreed that LSERSA would like to actively promote themselves and
the race series to Folkestone Ski Race club, its members and the wider LSERSA community.
ACTION SR to draft flyer - ACTION JA to advise of Folkestone contact.

The race committee will consist of JA, AA, TE and DW and meetings/discussions will be held pre-
race series/pre-races/post races/post race series. All queries should be emailed to JA. Minutes
from meetings will be sent to the committee.

Race Calendar

JA confirmed dates agreed for 2020, the committee noted the good distribution of races this year.
Calendar will be added to www.gbski.com asap - ACTION JA

It was agreed that race entry fees will remain as per incumbent.

Tri-regional / Other races

JA confirmed that the Tri-regional will be at Welwyn and will be run by ERSA. The Inter Regional
in May is a SE event. The GBR2 will be a SE and a Chatham event. The Southern England
Champs will be a Snowsports South and a LSERSA event.

Regional Training

JA confirmed this is running well. LSERSA would like to hold regional coaching training sessions
and an officials training (children to benefit from a free training session if parents attend officials
training).

JA advised the payment process should be reviewed on weeks when JA is not in attendance.
The committee agreed the coach in attendance should be responsible and the collection method
should be adhered to:

+ JA to advise coach he will not be attending
+ Coach to collect money box from shop or reception



» Coach to collect fees/complete signing in sheet (nb: this can be delegated to a parent)
+ Coach to ensure slope is paid after the session
+ Coach to return money box to the shop or reception

An increase in coach’s fee was discussed. It was agreed that the coach fee would increase wef
1.2.20 and this would be reviewed in six months. - ACTION NH to provide regional training
accounts as at 1.8.20

Schools’ Races

The London Schools’ Race is to be held 21st June at Welwyn. Discussion was held as to
volunteers attending and JA requested assistance as JA and AA may be away racing on the day.
Further discussion and agreement and requests to be sent as to roles required and who can
action these on the day. - ACTION JA

Equipment

New gates are required - ACTION TE to order.

It was agreed that requests for use of LSERSA equipment must be made one month prior to
required date.

The LED timing board is too small and LSERSA have purchased a new mobile one. It was agreed
that Chatham would purchase the old LED and permanently mount on their timing hut - ACTION
Chatham to pay LSERSA agreed amount.

Equipment Hire Charge
Discussion was held as to the fee charged and it was agreed that all cases would be reviewed on
a case by case basis.

Marketing Update
TBA

Future Meeting Dates
TBA

Chair to update on first thoughts going forward
TBA

AOB
There was no AOB.



